MOMENTA

Strategic interim resourcing

Momenta, your smart choice for financial services resourcing

Proven results.

We’re outcome focused. Our strategic interim resource provides Regulatory compliance is in our DNA - that’s why we truly
high-level experience and strategic capability that empowers understand the financial services landscape and provide the
financial services firms’ compliance, operations, and support you need to succeed.
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The right resourcing model built for you

Our strategic partnership approach to specialist interim resourcing means that we work
closely with you to design a resourcing model that genuinely fits your business needs,
rather than a generic, one-size-fits-all solution.

With decades of experience supporting firms through regulatory change, transformation,
and business-as-usual pressures, we help you structure teams that are effective today and
unlock resilience for tomorrow. Whether you need targeted expertise, additional capacity,
or leadership at critical moments, we focus on shaping teams that can deliver against
immediate priorities while supporting long-term objectives.

The result is a strategic resourcing model that is flexible, proportionate and carefully
aligned to your business - set up not just to respond, but to succeed.

Sectors we serve

@ Wealth Management @ Challenger banks @ Consumer Credit firms

@ Consolidators @ Retail banks @ Life & Pensions, Pension Admim

@ General Insurance @ Building Societies @ Consultancies & Professional services



Our change and transformation leaders drive the planning, governing, and delivering business change that
improves performance, compliance, and customer outcomes, with the experience operating in complex,
highly regulated environments. Fulfilling the, usually interim, role with the right skilled person ensures
leadership from day one - driving large-scale, organisational change, ensuring initiatives deliver measurable
business value while meeting regulatory and risk requirements.

For critical compliance needs, oursenior interim compliance resource offers experienced leaders who can
integrate seamlessly into your team. We provide senior professionals such as Chief Risk Officers, Chief
Compliance Officers, and Heads of 1st and 2nd Line Monitoring who bring extensive experience in regulatory
compliance, providing immediate support to enhance your compliance framework. Whether you’re facing
regulatory changes, managing risk, or needing interim leadership, our compliance experts provide the
strategic oversight you need to succeed.

Our project support resource can offer the entire infrastructure to support your projects from start to finish -
we bring the expertise to help you maintain control, meet milestones, and achieve project goals with precision.
Starting with the leadership, we’re swift to resource interim project roles, such as project managers and
project leads that can support your project from initial planning to execution. Plus, we can help you build or
supplement your project teams with business analysts, data analysts, team leaders and quality control
specialists. By integrating these interim experts with your project team, we ensure that your projects are fully
staffed.

Momenta: Experience you can rely on

Momenta brings together deep industry expertise and consistently impressive delivery standards. Our approach is intentionally
streamlined, allowing us to be more agile, more collaborative, more cost-effective - and better aligned to what our clients’ actual

needs.

We focus our investment where it matters the most: people, expertise and delivery excellence. The result is superior quality service with
senior-led advice, practical solutions and tangible business impact.

e Supported clients with 4,000+ individual projects and ® 90% of our clients use us for multiple projects
delivered over 5 million working days. e Over 220 remediations completed, serving 9m customers -
e Decades of experience in compliance, managed services, we’ve never had a remediation re-remediated
strategic resourcing, change and transformation and e Reviewed hundreds of thousands of files, calculated and paid
regulatory tech over £150m in redress, and successfully handled and closed
e Serving clients across a range of industries and from start-ups tens of thousands of Advice and Service complaints

to FTSE 100 firms

Whether you’re looking to enhance your existing operations or need dedicated expertise to lead a new
initiative, Momenta can provide the right interim resource to drive success.
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